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Dear Colleague:

It is with great pleasure that I present the FY 1999 Corrections Technical Assistance Plan that
will be implemented by the Office of Justice Programs/Corrections Program Office in the U.S.
Department of Justice.  This plan demonstrates a commitment to work in partnership with and to
assist State and local policymakers and adult and juvenile correctional agencies to address issues
related to effective sentencing, corrections, and substance abuse policies and programs.   

During the past year, the Corrections Program Office, through its national conferences and
workshops, has provided a much needed forum for State policymakers and practitioners to
exchange ideas and information on critical correctional issues.  Representatives from many adult
and juvenile corrections agencies have participated in the training programs that were offered
and/or made use of technical assistance resources available to address their needs.

I encourage you to review this plan and to take full advantage of the vast array of assistance
available to you.  The conferences and workshops provide excellent opportunities for you to
explore emerging issues and to obtain state-of-the-art information on best practices and promising
new approaches.  The training programs are designed to enhance the skills of corrections
professionals and are often available to be tailored and provided on site for your staff.  The plan
also outlines many topics for which technical assistance can be requested.  The assistance will be
tailored to address your specific needs.

Sincerely,

Laurie Robinson
Assistant Attorney General  
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Foreword from the Director

This document presents the Office of Justice Programs (OJP)/Corrections Program Office’s
(CPO) Technical Assistance Plan for FY 1999.  It describes the technical assistance goals of the
Corrections Program Office, programs administered by OJP/CPO, and technical assistance
opportunities available to State policymakers and adult and juvenile correctional administrators
and program managers.

OJP/CPO is responsible for carrying out the mandates of the Violent Offender Incarceration and
Truth-in-Sentencing Incentive (VOI/TIS) and the Residential Substance Abuse Treatment for
State Prisoners (RSAT) Grant Programs.  These programs were established by the Violent Crime
Control and Law Enforcement Act of 1994 (Crime Act), as amended.   OJP/CPO has developed a
comprehensive technical assistance plan to help the States to qualify for, implement, administer,
and manage the consequences of these programs.

In FY 1998, a major focus of OJP/CPO’s technical assistance efforts was national conferences
and workshops.   Given the major changes taking place within corrections in recent years, we felt
it was important to provide an opportunity for State policymakers to come together to discuss
policy issues related to sentencing reform; substance abuse testing, sanctions, and treatment;
youth tried as adults; prison population forecasting; controlling drugs in prisons; and privatization. 

OJP/CPO will continue to sponsor national events but will place greater emphasis in FY 1999 on
developing and delivering training designed to assist corrections practitioners with the
implementation and management of changing sentencing and corrections policies and prison
populations.  Site-specific technical assistance will continue to be available to address the needs of
State policymakers and corrections practitioners as they relate to the VOI/TIS and RSAT
Programs.

The FY 1999 Technical Assistance Plan describes the programs administered by OJP/CPO and
the conferences, workshops, training, and technical assistance services available to assist States in
meeting the requirements and goals of these programs.  To request services and assistance,   State
officials should call the Corrections Technical Assistance Line at (800) 848-6325.  A list of staff
contacts for each type of assistance is found at the end of this document.  Additional information
on how to access needed assistance is found at the end of the document.  OJP/CPO will make
every effort to provide a timely and meaningful response to requests consistent with the purposes
of the Crime Act.

Larry R. Meachum, 
Director
Corrections Program Office

ii
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Introduction

The Corrections Program Office (CPO) was established within the Office of Justice Programs (OJP)
in 1995 to implement the corrections grant programs created by the Violent Crime Control and Law
Enforcement Act of 1994 (Crime Act), as amended.  The programs administered by OJP/CPO include
the Violent Offender Incarceration and Truth-in-Sentencing Incentive  (VOI/TIS) Formula Grant
Program, the Residential Substance Abuse Treatment for State Prisoners (RSAT) Formula Grant
Program, and Correctional Facilities on Tribal Lands Discretionary Grant Program.

In FY 1998, OJP/CPO initiated a very ambitious agenda of conferences, workshops, training, and
site-specific assistance to help States with the effective implementation of these grant programs, to
address the policy and operations issues related to implementation of the programs, and to manage
the impact of the policy changes required to qualify for grant funds.  This agenda was set based on
a survey of senior correctional officials who were asked to identify the most significant policy issues
facing their departments and their most pressing technical assistance needs related to the Crime Act.
Other State criminal justice policymakers, including the Governor’s staff and key legislators were also
contacted to obtain their views on the most significant policy issues related to sentencing and
corrections in their State.  The following are the key issues identified by State officials in the survey,
most of which were the subject of policy discussions at OJP/CPO-sponsored national conferences,
workshops, or training programs in FY 1998:

Correctional Policy Issues Facing the States

# Overcrowding, population projections, and management
# Meeting Federal and State mandates
# Privatization
# Sentencing reform and Truth-in-Sentencing
# Substance abuse testing, sanctions, and treatment
# Data collection and reporting
# Geriatric/terminally ill inmates
# Offender management information systems
# Alternatives to incarceration for nonviolent offenders

In FY 1999, OJP/CPO will continue to bring policymakers together to explore these and related
issues, but will increase its emphasis on the development and delivery of training on a broad range
of related topics to assist corrections practitioners with the implementation of sentencing and
corrections policy changes and programs.

The technical assistance program goals established in FY 1998 continue to guide the program for FY
1999.  The goals are to assist the States to:

# Increase correctional bed capacity for adult and juvenile violent offenders

# Develop effective strategies to manage increasing numbers of violent offenders serving longer
sentences
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# Implement truth-in-sentencing legislation and practices

# Improve the quantity and quality of residential substance abuse treatment (including assessment,
relapse prevention, and aftercare) for offenders as a means of reducing drug abuse and criminal
activity in prisons and in the community

 
# Develop and implement drug testing, sanctions, and treatment policies and procedures to create

a drug-free prison environment

# Create detention facilities that effectively address the needs of offenders under tribal jurisdiction

Technical assistance available from OJP/CPO is provided without charge to a requesting agency to
ensure that all agencies have access to needed assistance. OJP/CPO generally reimburses participants
for the costs associated with traveling to and attending OJP/CPO-sponsored conferences, workshops,
and training programs within government guidelines.   Many of the training programs are available
to be provided on site at a location provided by the requesting agency.   If the training is provided
on site, the requesting agency may be asked to absorb costs associated with bringing its staff to a
central training site within the State. OJP/CPO also pays the costs associated with responding to
technical assistance requests.  Priority is given to requests from agencies implementing OJP/CPO
grant programs.

OJP/CPO has established working relationships and in some cases cooperative agreements with other
Federal agencies to ensure that available resources are coordinated and to build on the expertise and
technical assistance provision mechanisms already established within these agencies.  Several training
programs are offered through a cooperative agreement with the National Institute of Corrections
(NIC).  Through a cooperative agreement with the Center for Substance Abuse Treatment (CSAT),
OJP/CPO is able to access many years of experience and research to provide States with technical
assistance services and training related to effective substance abuse treatment for offenders.
Assistance related to population projections, sentencing reform, evaluating program impacts and
effectiveness, and data collection and analysis are available under interagency agreements with the
National Institute of Justice (NIJ) and the Bureau of Justice Statistics (BJS).  OJP/CPO also works
closely with the Office of Juvenile Justice and Delinquency Prevention (OJJDP), the Office for
Victims of Crime (OVC), and the Bureau of Justice Assistance (BJA) to help States achieve the goals
and mandates of the Crime Act programs.  In addition, OJP/CPO provides assistance through
cooperative agreements with private providers with specific expertise and/or with access to a broad
pool of consultants and practitioners.

The plan which follows provides a description and overview of the requirements for each of the grant
programs administered by OJP/CPO, a description of related conferences, workshops, and training
scheduled or planned for FY 1999, and a list of the types of technical assistance that could be tailored
to the needs of a particular jurisdiction.  Information on how to apply for assistance is found at the
end of the document.
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Violent Offender Incarceration and Truth-in-Sentencing Program

The Crime Act addresses the need for additional prison and jail capacity so that violent offenders can
be removed from the community and the public can be assured that the offenders will serve substantial
portions of their sentences.  Through the Violent Offender Incarceration and Truth-in-Sentencing
Incentive (VOI/TIS) Formula Grant Program, created under Title II, Subtitle A of the Crime Act, as
amended, funds are provided to the States, the District of Columbia, Puerto Rico, the Virgin Islands,
Guam, American Samoa, and the Northern Mariana Islands as formula grants to build or expand
correctional facilities and jails to increase secure confinement space for violent offenders.  Half of the
funds are available for Violent Offender Incarceration grants and half as incentive awards to States
that implement Truth-in-Sentencing.  States may apply for grants in both categories.  Awards are
made to States and Territories which meet the eligibility requirements.  States may make sub-awards
to State agencies and units of local government.  

Over $1.3 billion was distributed to the States and Territories under the VOI/TIS Program in FY
1996 through FY 1998.   The FY 1999 appropriation for the formula grant programs is
approximately  $481 million.

Program Requirements and Provisions

Program Purposes 

The purpose of the VOI/TIS grants is to provide funds to States to:

! Build or expand correctional facilities to increase the bed capacity for the confinement of persons
convicted of a Part 1 violent crime or adjudicated delinquent for an act which, if committed by
an adult, would be a Part 1 violent crime

! Build or expand temporary or permanent correctional facilities, including facilities on military
bases, prison barges, and boot camps, for the confinement of convicted nonviolent offenders and
criminal aliens, for the purpose of freeing suitable existing prison space for the confinement of
persons convicted of a Part 1 violent crime

! Build or expand jails

NOTE: A Part 1 violent crime means murder and non-negligent manslaughter, forcible rape, robbery, and
aggravated assault as reported to the Federal Bureau of Investigation for purposes of the Uniform Crime
Reports (UCR).
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Eligibility Requirements

Violent Offender Incarceration Grants

The Violent Offender Incarceration grant funds are allocated to States using a three-tiered formula.
Each tier of the formula has different criteria for eligibility.  Eligible States may receive funding under
all three tiers. Eighty-five percent of the funds available to the Violent Offender Incarceration grants
are available for the first two tiers, with 15 percent reserved for the third.  By statute, no State may
receive more than 9 percent of the total funds available for Tiers 1 and 2.  The requirements and
allocations for the three tiers are as follows:
 
# Violent Offender Incarceration:  Tier 1

To qualify for the Violent Offender Incarceration funds, a State must provide an assurance in its
application for funding that it has implemented, or will implement, correctional policies and
programs, including truth-in-sentencing laws, that:

! Ensure that violent offenders serve a substantial portion of the sentence imposed; and

! Provide sufficiently severe punishment for violent offenders, including violent juvenile
offenders; and

! Ensure that the prison time served is appropriately related to the determination that the inmate
is a violent offender and for a period of time deemed necessary to protect the public.

## Violent Offender Incarceration:  Tier 2

A State receiving grants under Tier 1 is eligible for additional Tier 2 funds if it demonstrates that,
since 1993, it has increased:

! The percentage of persons who are arrested for a Part 1 violent crime and sentenced to
prison; or

! The average prison time actually served by Part 1 violent offenders; or

! The average percent of a sentence served by persons convicted of a Part 1 violent crime.

## Violent Offender Incarceration:  Tier 3

A State that receives a grant under Tier 1 (and Tier 2, if applicable) is eligible for Tier 3 funds if
it can demonstrate that it has:

! Since 1993, increased the percentage of persons arrested for a Part 1 violent crime sentenced
to prison, and has increased the average percent of sentence served by persons convicted of
a Part 1 violent crime; or
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! Increased by 10 percent or more over the most recent 3-year period the number of new court
commitments to prison of persons convicted of Part 1 violent crimes.

Truth-in-Sentencing (TIS) Incentive Grants

To be eligible to receive a Truth-in-Sentencing Incentive award, a State must demonstrate any one
of the following:

## Determinate Sentencing States

! The State has implemented Truth-in-Sentencing laws that require persons convicted of a Part
1 violent crime to serve not less than 85 percent of the sentence imposed; or

! The State has implemented Truth-in-Sentencing laws that result in persons convicted of a Part
1 violent crime serving on average not less than 85 percent of the sentence imposed; or

! The State has enacted, but not yet implemented, Truth-in-Sentencing laws that require the
State, not later than 3 years after it submits an application for funds, to provide that persons
convicted of a Part 1 violent crime serve not less than 85 percent of the sentence imposed.

## Indeterminate Sentencing States

To qualify for funds as an indeterminate sentencing State, the State must demonstrate that it
practiced indeterminate sentencing and met one of the following two criteria on April 26, 1996,
the date the statute was amended:

! Persons convicted of a Part 1 violent crime on average serve not less than 85 percent of the
prison term established under the State’s sentencing and release guidelines; or

! Persons convicted of any Part 1 violent crime on average serve not less than 85 percent of the
maximum prison term allowed under the sentence imposed by the court.

Geriatric/Medical Prisoner Exception  

The Governor of the State may allow for the early release of certain geriatric prisoners.  The
Governor may also release prisoners whose medical condition precludes them from posing a threat
to the public, but only after a public hearing in which representatives of the public and the prisoner’s
victim(s) have had an opportunity to be heard regarding a proposed release.
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Crime Victims’ Rights Recognition Requirement

To be eligible to receive a grant, an applicant State was required to provide an assurance that it would
implement, by October 26, 1997, policies that provide for the rights and needs of crime victims.

Drug Testing, Sanctions, and Treatment Provisions

By September 1, 1998, all States had complied with a provision attached to the FY 1997 Appropria-
tions Act that required the States to implement a program of drug testing, sanctions, and intervention
for adult offenders while incarcerated in State correctional facilities and following release into the
community while under the custody or supervision of the State.  States were also required to submit
a baseline study of drug use in prisons by March 1, 1999, and to report annually thereafter on
progress toward a creating a drug-free prison environment.

An amendment adopted in FY 1999 allows States to use up to 10 percent of their FY 1999 and
subsequent VOI/TIS award for the costs of offender drug testing and intervention programs during
periods of incarceration and post-incarceration supervision, consistent with guidelines issued by the
Attorney  General.  Further, such funds may be used by the States to pay the costs of providing to
the Attorney General the baseline study on their prison drug abuse problem.  Such studies shall be
consistent with guidelines issued by the Attorney General.

While making this very positive change to allow States to use a portion of their VOI/TIS funds to
implement the drug testing, sanctions, and treatment programs, Congress made compliance voluntary
and extended the date for States to consider such a program.  Whereas the FY 1997 amendment to
the VOI/TIS program required States to have a program of drug testing and intervention by
September 1, 1998, to continue to receive funds for construction, the FY 1999 amendment to the
statute requires States to consider compliance by September 1, 2000. 

Although compliance with the guidelines issued by the Attorney General in December 1996 is no
longer mandatory, States may use up to 10 percent of their VOI/TIS funds for the cost of offender
drug testing and intervention programs, consistent with the guidelines.  Since compliance with the
guidelines is demonstrated through policies and procedures, the use of the 10 percent is limited to
costs associated with implementation of the approved policies and procedures.  

Inmate Death Reporting Requirement  

Beginning in 1997, States applying for VOI/TIS funds are required to report information on inmate
deaths to the Bureau of Justice Statistics by completing the appropriate sections of the annual
National Prisoners Statistics (NPS) Program.
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Privatization Provision

States may use grant funds for the privatization of facilities to carry out the purposes of this program.
Privatization means the private sector management and/or operation of a correctional facility that is
owned by the State or the leasing of beds from a private entity.

National Sentencing and Corrections Issues-Related 
Research and Focus Groups

The Corrections Program Office sponsors focus groups, seminars, symposiums, professional
association committee meetings, and research to explore sentencing and corrections issues of national
interest or concern.  The purposes of these activities are to inform the field and to provide guidance
on emerging issues and promising practices related to the implementation and impact of the VOI/TIS
Program requirements.  The following is a description of these national scope efforts:

# Executive Seminar Series.  The purpose of the executive seminars is to search for new ideas and
visions for corrections and sentencing into the 21st century.  Through these seminars, corrections
practitioners, policymakers, and researchers are rethinking justice.  They are looking at the
current role of corrections, what the States should be doing about sentencing and punishment,
how public perceptions and policies are changing, and what the future of justice and corrections
should be.  Papers on these issues will be written by practitioners and researchers and will be
distributed to the field to encourage creative thinking and debate on justice in America.

# State and Federal Correctional Information Systems—200 Data Elements Project.   This
project is jointly sponsored by OJP/CPO, NIJ, and the Bureau of Justice Statistics. The purpose
of this project is to improve Federal and State data collection and information systems and to
enhance opportunities for cross-jurisdictional research on issues of interest to corrections
policymakers.  An inventory of correctional information systems was completed to address
concerns raised by the State-Federal Committee of the Association of State Correctional
Administrators about the absence of common definitions of corrections performance and lack of
knowledge about what correctional information systems actually contain.  The committee will
use this information to establish common concepts, definitions, and standards of measurement for
corrections systems and to help develop a “common core” of data elements for all jurisdictions.

## Juveniles in the Criminal Justice System.  The Bureau of Justice Assistance, the Office of
Juvenile Justice and Delinquency Prevention, the State Justice Institute, and OJP/CPO are jointly
sponsoring a project with the National Judicial College to develop and test a training curriculum
and a bench book for criminal court judges.  The purpose of the project is to design and offer a
course to general jurisdiction judges who have presided or will preside over cases involving young
offenders charged as adults or waived into adult court.  The project will include a literature and
data search, pilot education courses, a benchbook, and informational bulletins.

## Support for Crime Act-Related Work by Correctional Associations.  The Association of
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State Correctional Administrators (ASCA) and the Council of Juvenile Correctional
Administrators (CJCA) have established several committees that work on issues related to the
requirements, implementation, or consequences of  OJP/CPO’s Crime Act Programs.  For
example, both associations have formed Substance Abuse Committees that are addressing issues
related to the VOI/TIS drug testing guidelines and/or the development of effective drug treatment
programs which may be funded under the RSAT Program.  OJP/CPO supports these and other
committees to come together to address problems and issues faced by adult and juvenile
correctional administrators when there is a nexus to OJP/CPO’s Programs.

National Conferences and Workshops Planned for FY 1999

The Corrections Program Office is sponsoring a number of conferences and workshops during FY
1999 related to the sentencing and incarceration of violent offenders.  Representatives from adult and
juvenile corrections and other State policymakers will assist in the agenda development to ensure that
the events are responsive to the needs of States.  Conference and workshop participation is by
invitation and OJP/CPO generally pays expenses related to attending the event.  The purpose of each
scheduled conference or workshop and the types of officials and practitioners who will be invited to
participate are described below.

# National Workshop on Sentencing and Corrections, June 10-11, 1999, in Palm Springs,
California.  This workshop will be co-sponsored by the Office of the Assistant Attorney General,
the National Institute of Justice, and OJP/CPO.  The workshop will bring together key
policymakers in the States to examine issues related to crime, sentencing, and corrections and will
build on the work from the initial workshop in this series in St. Petersburg, Florida in June 1998.
 Invitees include representatives from the governor’s office, legislature, the judiciary, State budget
office, and State adult and juvenile corrections agencies.

# National Workshop on Privatization in Adult and Juvenile Corrections, June 22-24, 1999,
in Philadelphia, Pennsylvania.  This workshop will be designed in consultation with
representatives from the Association of State Correctional Administrators and the Council of
Juvenile Correctional Administrators to share information and experiences related to privatization.
The goal of the workshop is to help correctional administrators and other key policymakers in the
States make informed decisions about privatization of correctional operations and support
services and to effectively manage these activities, if the State decides to pursue privatization.
The workshop provides a forum for  State policymakers to have open discussions and share
experiences with their colleagues in other States.  Invitees include commissioners/administrators
of adult and juvenile corrections agencies and their designees, and representatives from the
governor’s office, the legislature, the attorney general’s office, and the State budget office.

# Corrections Grants Management Workshop, July 20-22, 1999, in St. Louis, Missouri.  This
workshop is designed to provide the VOI/TIS and RSAT grant program and financial managers
with guidance on grants management issues and administrative requirements related to the
implementation of these programs.  This annual workshop addresses such topics as allowable and
unallowable uses of grant funds, matching funds, supplanting, reporting requirements, and audits
and inspections.  Invitees include the individuals within the VOI/TIS and RSAT administrative
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agency(s) who are directly responsible for the administration and financial management of these
formula grant programs.

# National Conference on Sentencing and Managing Violent Offenders, August 3-5, 1999, in
Los Angeles, California. This conference will bring together teams of State policymakers to
examine public policy and responses to issues surrounding sentencing and managing violent,
dangerous, and long-term offenders and the impact on institutional and community corrections
operations and management.  It will provide an opportunity for the States to share information
about effective approaches to dealing with the intended and unintended consequences of changes
in sentencing policy, such as managing the violent offender, management and security issues
related to the growing number of offenders with long-term or life sentences, and addressing the
medical, mental health, and other needs of an aging prison population.  Invitees include the
commissioners of corrections and their key administrators and representatives from the
governor’s office, legislature, and other State agencies.

# VOI/TIS Evaluation Cluster Meetings.   These cluster meetings are sponsored by the National
Institute of Justice (NIJ) and will bring together representatives from the VOI/TIS partnership
evaluation projects to discuss how the partners (universities and corrections) will work together
to evaluate the VOI/TIS programs and assess the impact of changes in legislation and policy
required to qualify for grant funds.  The meeting will also focus on the requirements for
participation in the national VOI/TIS evaluation.  Invitees are representatives from the VOI/TIS
partnership evaluation projects.  These meetings will be scheduled by NIJ.

NOTE: For information on conferences, workshops, and training related to drug testing,
sanctions, and treatment, see descriptions and schedules in the section on the
Residential Substance Abuse Treatment Program.

Training Programs Available for FY 1999

During FY 1999, OJP/CPO will develop and offer training programs on a broad range of topics
related to the VOI/TIS Program and managing the growing number of violent inmates and inmates
serving long-term and life sentences as a result of changes in sentencing and corrections policy.  

# Training on Planning and Designing Juvenile Correctional Institutions, November 30-
December 4, 1998, and March 8-12, June 7-11, September 13-17, and December 6-10, 1999, in
Longmont, Colorado.  This training is provided by the National Institute of Corrections with
support from the Corrections Program Office and the Office of Juvenile Justice and Delinquency
Prevention.  The VOI/TIS funds may be used to build or expand juvenile correctional facilities
for violent offenders or, under exigent circumstances, facilities for nonviolent offenders, including
detention centers and boot camps. This week-long training is designed to assist State juvenile
corrections agencies and local and tribal jurisdictions in planning and designing correctional
facilities and detention centers that meet their needs.  Topics to be addressed include the
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following:  the facility development process, planning team role clarification and decisionmaking
process, mission statement, using data for facility planning, building in space for programs and
services, new facility staffing, development of a space program, direct supervision, site evaluation,
and transition and activation.  Participating jurisdictions are required to bring a team of key
decisionmakers who will gain hands-on knowledge through a combination of lectures, exercises,
case studies, peer sharing, and a facility tour.   Invitees include teams from State juvenile
corrections agencies and local jurisdictions that are planning a new facility. 

# Law Enforcement and Corrections Partnerships Regional Workshops, March 28-30, 1999,
in Boston, Massachusetts; June 27-29, 1999, in Minneapolis, Minnesota; September 26-28, 1999,
in Raleigh, North Carolina; and November 21-23, 1999, in Seattle, Washington.  These
workshops provide an opportunity for local jurisdictions to convene an interdisciplinary team to
discuss law enforcement and corrections partnerships, and to create an action plan targeted at a
specific problem in the community.  These workshops are co-sponsored by the Corrections Pro-
gram Office, National Institute of Justice, and Office of Community Oriented Policing Services.

# Correctional Boot Camp Program Training, May 23-28 and August 1-6, 1999, in Longmont,
Colorado.   This week-long training program is designed to assist State correctional agencies and
local jurisdictions with the development of effective boot camp programs.  The training will be
conducted by the National Institute of Corrections under a cooperative agreement with OJP/CPO.
It will focus on such topics as:  defining a mission and philosophy; the military leadership model;
comprehensive programming to address the needs of offenders; cognitive restructuring; hiring,
training, and retaining staff; monitoring to avoid program drift and abuse; and development of
aftercare services.  Additional sessions will be scheduled as needed.  Invitees include a team of
policymakers, boot camp administrators, and aftercare providers from jurisdictions that are in the
process of developing a boot camp program or are interested in improving the effectiveness of
an existing program.  Priority will be given to jurisdictions implementing a Correctional Boot
Camp Initiative Program grant or a boot camp program with VOI/TIS funds.

Tailored Technical Assistance to Address Jurisdictional Issues

The Corrections Program Office also provides a broad range of technical assistance related to the
eligibility, implementation, administration, and consequences of the VOI/TIS Program that is tailored
to the needs of the requesting State or jurisdiction.  OJP/CPO draws on practitioners, consultants,
and researchers from across the country to provide on-site or other site-specific technical assistance.

Technical assistance (TA) is a short-term intervention/response that provides state-of-the-art
expertise in the form of information, research and evaluation findings, analysis, guidance on program
development, troubleshooting, etc., that is designed to help the requesting agency with an identified
need and to build the capacity to address such issues in the future.  When a request is received,
OJP/CPO determines that there is a nexus to our program and then designs a TA workplan for
delivery of service.  The workplan is developed through discussions between the TA requestor, TA
provider, and OJP/CPO.  It defines the assistance that will be provided, the strategy for providing it,
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who will provide the assistance,  the timeframe, and the intended results/outcomes to be achieved.
Following the delivery of the TA, a TA summary is prepared by the provider and is sent to the client.
Findings and recommendations are contained in the summary.  OJP/CPO evaluates the TA event and
uses this information to continually improve services to the field.

OJP/CPO provides short-term technical assistance and guidance to State policymakers and
representatives from adult and juvenile corrections agencies in the following areas: 

Sentencing Reform

! Providing assistance with the development of comprehensive strategies that implement Truth-
in-Sentencing while providing balance to the overall sentencing and correctional policies in
the State

! Facilitating and supporting analysis and consensus building around sentencing reform and
corrections

! Developing and enacting truth-in-sentencing legislation that meets the requirements of the
Crime Act

! Developing and implementing strategies, policies, and procedures that will result in increased
incarceration of violent offenders

! Developing policy options and programs that create more space for violent offenders by
establishing effective alternatives for nonviolent offenders

Violent Offender Management

! Providing guidance on effective offender risk assessment instruments to assist agencies in
making decisions related to security classification and/or community placement of nonviolent
offenders that make the best use of limited resources without compromising public safety

! Developing effective programs for managing violent offenders, including juvenile offenders

! Exploring issues and strategies related to the holding of increasing numbers of offenders with
long-term and life sentences, including security, programming, and medical issues

! Providing guidance on less costly alternatives to incarceration for nonviolent offenders who
are not a threat to the public

Facility Design, Space Management, Overcrowding

! Providing guidance on state-of-the-art, functional, and cost effective elements of design for
new special population facilities, such as juveniles in adult facilities, supermax, or medical
facilities



12 Office of Justice Programs/Corrections Program Office

! Designing and conducting prison bed utilization studies to determine the best use of existing
resources in light of the need to expand capacity for violent offenders

! Identifying nonviolent offender populations and planning capital projects and programs for
those who could be moved to lower security facilities, including privately operated and/or
community-based facilities, to make room for violent offenders requiring higher security beds

! Assessing and developing strategies for managing prison populations in crowded conditions
which may result from changes in policies and practices related to the implementation of the
VOI/TIS Program

Budgetary Implications of VOI/TIS

! Identifying and managing the cost implications of changes in sentencing and corrections
policies and practices related to the VOI/TIS Program

! Conducting a cost benefit analysis of incarceration to inform policy decisions related to
sentencing and how many offenders to incarcerate

Geriatric Prisoners and Prisoners with Medical Conditions 

! Developing risk assessment tools and establishing criteria to screen geriatric offenders and
offenders with medical conditions for consideration for early release

! Exploring ways of containing medical costs and/or working with managed care systems as
they relate to geriatric and long-term prisoners

! Establishing procedures for conducting public hearings for the early release of offenders with
medical conditions which preclude them from posing a threat to the public

! Developing correctional options and alternative programs for aged or chronically ill offenders

Crime Victims’ Rights 

! Developing and implementing legislation and policies that recognize and protect the rights of
crime victims

! Establishing mechanisms for considering victim input in sentencing and release decisions
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Privatization

! Conducting a cost benefit analysis of privatizing correctional facilities or support services or
of leasing beds from the private sector

! Providing guidance on the development and management of the solicitation, negotiation,
contracting, and monitoring processes associated with private correctional facilities

Drug Testing, Sanctions, and Treatment Provisions of the VOI/TIS Program

! Developing policies, procedures, and programs related to drug testing, sanctioning, and
treating offenders

! Reporting the level of substance abuse within correctional institutions

! Using technology to reduce the flow of drugs into correctional institutions

! Implementing effective treatment modalities
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Residential Substance Abuse Treatment for State Prisoners Program

The Residential Substance Abuse Treatment for State Prisoners (RSAT) Formula Grant Program
assists States and units of local government in developing and implementing residential substance
abuse treatment programs within State and local correctional and detention facilities in which
prisoners are incarcerated for a period of time sufficient to permit substance abuse treatment.   The
FY 1999 appropriation of $63 million is the same as the appropriation for FY 1998.

Program Requirements and Provisions

Program Purposes

RSAT grant funds are awarded to the States to assist them in implementing and enhancing residential
substance abuse treatment programs that provide individual and group treatment activities for
offenders in residential facilities operated by State and local correctional agencies.  These programs
must:

#. Last between 6 and 12 months.  Each offender must participate in the program for not less than
6 or more than 12 months, unless he or she drops out or is terminated.

# Be provided in residential treatment facilities set apart from the general correctional population.
Set apart means a totally separate facility or a dedicated housing unit within a facility exclusively
for use by program participants.

# Focus on the substance abuse problems of the inmate.

# Develop the inmate’s cognitive, behavioral, social, vocational, and other skills to solve the
substance abuse and related problems.

Eligibility

States may apply for a formula grant award under this program.  “State” means any State of the
United States, the District of Columbia, the Commonwealth of Puerto Rico, the Virgin Islands,
America Samoa, Guam, and the Northern Mariana Islands.  The award is made to the State office
designated under Section 507 of the Omnibus Crime Control and Safe Streets Act to administer the
Edward Byrne Memorial State and Local Law Enforcement Assistance Formula Grant Program.  The
State office may award subgrants to State agencies and units of local government.
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RSAT Drug Testing Requirement

Applicant States must agree to implement or continue to require urinalysis and/or other proven
reliable forms of drug and alcohol testing of individuals assigned to residential substance abuse
treatment programs in correctional facilities.  Such testing must include individuals released from
residential substance abuse treatment programs who remain in the custody of the State.  Grant funds
may be used to pay the costs of testing offenders while in a grant-supported program.

Aftercare Requirement

States are required to give preference to subgrant applicants who will provide aftercare services to
program participants.  Aftercare services should involve coordination between the correctional
treatment program and other human service and rehabilitation programs, such as education and job
training, parole supervision, halfway houses, and self-help and peer group programs that may aid in
rehabilitation.  Grant funds may be used only for the residential treatment component.

Coordination Requirement

Corrections-based treatment programs and community-based substance abuse treatment programs
are required to work together to place program participants in appropriate community substance
abuse treatment when these individuals leave the correctional facility at the end of their sentence or
time on parole.  Both agencies should work together in developing an individualized plan for
community substance abuse treatment for each offender.  In designing and implementing the RSAT
Program, States are required to ensure coordination between correctional representatives and alcohol
and drug abuse agencies at the State and, if appropriate, local levels. States should also coordinate
substance abuse and mental health services for dually diagnosed offenders. 

Evaluation

Each participating State is required to submit an evaluation report no later than March 1 of each year.
In addition, the National Institute of Justice is conducting a national evaluation of the RSAT
Program.  Grant recipients are required to participate in the national evaluation.

National Conferences and Workshops Planned for FY 1999

The conferences and workshops described below are designed to assist States with the effective
implementation of the RSAT Program and the drug testing, sanctions, and treatment provisions of
the VOI/TIS Program.  They are being conducted with funds available for technical assistance and
training under both program areas.  Participation is by invitation and OJP/CPO generally pays
expenses related to attending the event, within government regulations.  The description includes the
types of officials and practitioners who will be invited to participate.
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# National Corrections Conference on Enhancing Public Safety by Reducing Substance
Abuse, October 19-21, 1998, in Los Angeles, California.  This conference built on the foundation
of effective substance abuse treatment approaches laid at the first conference in New Orleans in
1997 by bringing together high-level policymakers from the States to learn about the latest
research and to discuss Federal and State policy on reducing substance abuse among adult and
juvenile offenders under correctional supervision.  Each State was invited to bring a team of key
decisionmakers to include a representative from the governor’s office, key legislators, the
administrators of adult and juvenile corrections agencies and their directors of institutional and
community treatment programs, the administrators of the State criminal justice planning agency
and the State alcohol and drug abuse agency.

# RSAT Evaluation Cluster Meetings.  These cluster meetings, sponsored by the National
Institute of Justice,  bring together representatives from the RSAT partnership evaluation projects
to discuss how the partners (universities and corrections/treatment programs) will work together
to evaluate residential substance abuse treatment programs.  The meeting will also focus on the
requirements for participation in the national RSAT evaluation which will allow for cross-
jurisdictional comparisons.  Invitees are representatives from the RSAT partnership evaluation
projects.

## Corrections Grants Management Workshop, July 20-22, 1999, in St. Louis, Missouri.  See
description under the VOI/TIS Program on page 8.

# National Corrections Conference on Cost Effective Interventions for Substance Abusing
Offenders, December 7-9, 1999, in Washington, D.C.  This conference will continue to assist
State policymakers in making informed decisions about State policies related to substance abusing
offenders.  It will focus on State efforts to achieve systems integration and to maximize resources
across State agencies to create drug-free prisons and drug testing, treatment, and sanctions
programs that are effective in reducing drug use and related crime among offenders in institutions
and in the community following release.  Each State is invited to bring a team of key
decisionmakers to the conference.  The team should include a representative from the governor’s
office, key legislators, the administrators of adult and juvenile corrections agencies and their
directors of institutional and community treatment, the administrators of the State criminal justice
planning agency, and the State alcohol and drug abuse agency.

Scheduled Training Programs

## Therapeutic Community Program Design and Implementation, May 11-13, 1999, in San
Diego, California and July 13-15, 1999, in Columbus, Ohio.  A third program in Oregon will be
scheduled.  This training is designed to introduce corrections and treatment policymakers and
professionals to the therapeutic community (TC) program model in the corrections environment
and to assist them in making informed decisions about the development and operation of such
programs.  It will focus on factors to be considered when designing a TC, to include the
organizational structure, the physical environment, daily schedules, staff characteristics, and
staffing patterns.  The training defines the TC modality; outlines the essential elements,
particularly linkages with testing and sanctions; and investigates alternative designs that can
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operate within institutional, community-based, and non-residential settings.  The three-day
training will be held in proximity to a successful TC so that participants can see first hand the
operation of a program. Eligible jurisdictions include States that are considering developing a TC,
are in the planning and design phase of a program, or are interested in improving an existing
program.   Teams from each participating State will be comprised of the commissioner of
corrections and his/her substance abuse treatment administrators, program mangers, the director
of the State alcohol and drug abuse agency, and key legislators.

## Developing Comprehensive Approaches to Substance Abuse Treatment, May 25-27, 1999,
in Wilmington, Delaware.  This training is designed to help States identify and address critical
issues related to planning and implementing a Statewide substance abuse system for correctional
institutions and community supervision.  It will assist States in addressing the inter-relationships
between testing, sanctions, and treatment; exploring an array of treatment options; and making
decisions on matching offenders to the best treatment services to address their needs.  It will also
explore funding mechanisms and cost effective treatment options.  Each team will complete an
outline for a State substance abuse treatment plan, with milestones and timetables for
implementation.  Each participating State will be expected to send a team of correctional and
substance abuse treatment administrators and program managers, the director of the State alcohol
and drug abuse agency, and key legislators who will work together during the interactive training
sessions to identify treatment needs for correctional populations and the approaches and resources
to develop a continuum of care for this population.  

On-Site Training Programs Available for FY 1999

During FY 1999, OJP/CPO will continue to offer the following substance abuse training programs
to adult and juvenile correctional policymakers, program managers, and treatment program staff.  The
training is tailored to the needs of the requesting jurisdiction and will be conducted on site.  The
requesting agency will generally be expected to provide a meeting site and pay for expenses
associated with getting its agency personnel to the training site.  OJP/CPO will provide the trainers
and the training materials.  These training programs were provided to a number of correctional
agencies during FY 1998 and have been well received by the participants.  Priority for participation
in these training programs will be given to agencies implementing OJP/CPO administered programs.

# Therapeutic Community Counselor Training: Community Building - Community Building
training is designed to prepare clinical staff to successfully operate a corrections-based therapeutic
community (TC).  Community Building is a week-long training designed to teach participants
how TC techniques are used to transform a group of individuals into a community.  Other topic
areas covered in the training include: the role of testing and sanctions, cognitive restructuring,
working with offender populations, relapse prevention, and aftercare planning.  Invitees include
program managers, clinical staff, security staff, and other related staff such as medical, mental
health, probation, and parole who work in or provide support to a corrections-based TC.

# Cross-Discipline Team Building Training - This training is designed to facilitate cooperative
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working relationships and shared vision and goals among correctional and treatment staff.  It
includes training for clinicians on the need for and procedures to achieve facility security and
offender accountability, and basic treatment training for correctional officers to enhance their
understanding and support for the program.  It will emphasize the role of testing and sanctions
in effectively treating offenders and holding them accountable for their behavior.  The training is
most beneficial at the start-up of any correctional treatment program as soon as all staff have been
hired.  It also can be beneficial at any point during the operation of an existing program. The
training is conducted on site and is 2 days in length.  Invitees include clinical, security, and
support staff associated with a correctional treatment program.

# Cognitive Restructuring Training - This clinical training focuses on “criminal thinking error”
and how this thinking inhibits offenders’ ability to succeed in treatment.  Participants will learn
the principles of cognitive self-change and methods of helping offenders explore and change
thinking patterns, learn problem solving techniques, develop more appropriate interpersonal skills,
and adopt pro-social behavior.  Invitees include program managers, clinical staff, and security
staff working in corrections-based substance abuse treatment programs in institutions and the
community.

## Relapse Prevention Training - This clinical course teaches counselors how to prepare the
offender to avoid circumstances, behaviors, and thought processes that will lead to illegal drug
use.  Relapse prevention is a critical part of any successful treatment program where offenders
are in the community during treatment or will return to the community following treatment.  The
training will address the three dimensions of relapse prevention: internal self-management,
external supervision, and the integration of treatment modalities.  Risk factors and things that
offenders do to set themselves up to reoffend will be discussed.  Invitees include program
managers, clinical staff, and case managers working in correctional institutions and community
corrections-based substance abuse treatment programs.

## Case Management Training - This training is designed to build case management skills in staff
who work in corrections-based substance abuse treatment programs.  The case management team
approach will be emphasized.  The training will help treatment professionals to more effectively
manage the progress of offenders, link them to other essential services, ensure that treatment
planning and progress occur, and transition offenders into community-based services upon
release.  This training could be scheduled to follow or be combined with the relapse prevention
training program.  Invitees include program managers, clinical staff, case managers, and parole
and probation officers working in correctional institutions and community corrections-based
substance abuse treatment programs.

## Training on Treating Offenders with Co-Occurring Disorders -  This training is designed to
build skills in diagnosing, assessing, treating, and managing substance abusing offenders with co-
occurring disorders, which may include mental health problems, sex offenses, or other problems.
The design of co-morbid screening and assessment approaches, treatment interventions, and
supervision strategies will be discussed with regard to the major challenges presented by this
population.  The types of modifications to standard treatment approaches, including therapeutic
communities, cognitive behavioral interventions, relapse prevention, supporting psycho-
educational approaches, and 12-step/AA models, which are necessary when treating offenders
with co-occurring disorders, will also be discussed.  Invitees include program managers, clinical
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staff, corrections staff, case managers, and parole and probation officers interested in developing
a corrections-based substance abuse treatment program for offenders with co-occurring disorders.

Tailored Technical Assistance to Address Jurisdictional Issues

The Corrections Program Office also provides a broad range of technical assistance related to the
eligibility, implementation, and administration of the RSAT Program that is tailored to the needs of
the requesting State or local jurisdiction.  OJP/CPO draws on practitioners, consultants, and
researchers from across the country to provide on-site or other site-specific technical assistance.

Technical assistance is a short-term intervention/response that provides state-of-the-art expertise in
the form of information, research and evaluation findings, analysis, guidance on program
development, troubleshooting, etc., that is designed to help the requesting agency with an identified
need and to build the capacity to address such issues in the future.  When a request is received,
OJP/CPO determines that there is a nexus to our program and then designs a TA workplan for
delivery of service.  The workplan is developed through discussions between the TA requestor, TA
provider, and OJP/CPO.  It defines the assistance that will be provided, the strategy for providing it,
who will provide the assistance,  the timeframe, and the intended results/outcomes to be achieved.
Following the delivery of the TA, a TA summary is prepared by the provider and is sent to the client.
Findings and recommendations are contained in the summary.  OJP/CPO evaluates the TA event and
uses this information to continually improve services to the field.

OJP/CPO provides short-term technical assistance and guidance to State policymakers and
representatives from adult and juvenile corrections agencies in the following areas: 

Substance Abuse Treatment

! Providing guidance on the development and implementation of residential substance abuse
treatment for adult and juvenile, male and female offenders

! Providing guidance on the development of offender assessment and placement instruments

! Providing guidance on the development and implementation of program components that
develop the inmate’s cognitive, behavioral, social, vocational, and other skills to solve his or
her substance abuse and related  problems

! Providing guidance on the development and implementation of programs for the dually
diagnosed offender.

! Participating in national evaluation activities, including cross-site coordination of annual
reporting and standardization of data systems, and/or conducting independent evaluations of
residential substance abuse treatment programs

! Conducting an on-site diagnostic review of an existing program or plans for a new one to
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recommend areas in need of improvement

! Conducting training of trainers to build in-State capacity to train treatment program staff

Drug Testing in RSAT Program Initiatives

! Developing policies and programs to test offenders for drugs while in a residential substance
abuse treatment program and following release into the community while in the custody of
the State

! Establishing appropriate sanctions and program interventions for offenders who test positive
for illicit drugs 

! Analyzing the validity and reliability of the various drug and alcohol tests currently available,
as well as their suitability for use in residential and community corrections-based programs

! Providing guidance on random sampling methodology

Aftercare Requirements

! Developing and implementing effective aftercare programs which assist offenders in remaining
drug- and crime-free

! Facilitating coordination and cooperation among correctional agencies, substance abuse
treatment service providers, educational and vocational rehabilitation programs, job placement
agencies, etc.

! Providing guidance on case management systems that ensure close coordination of
institutional and community-based substance abuse programs in planning and implementing
treatment programs for RSAT Program participants/graduates being released from prison

Evaluation

! Designing and conducting program evaluations to assess the effectiveness of treatment
interventions
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Facilities on Tribal Lands Discretionary Grant Program

The Crime Act authorizes a portion of the Violent Offender Incarceration and Truth-in-Sentencing
Program funds to be used for discretionary grants to Native American tribes.  The grant funds may
be used to construct jails on tribal lands for the incarceration of offenders subject to tribal jurisdiction.

For FY 1998, $5 million was available for grants to Native American tribes and were used to assist
tribes in addressing the need for juvenile correctional facilities and detention centers so that tribal
youth can be placed in tribal facilities rather than being placed in State facilities or in Federal facilities
which are often long distances from their families.  The FY 1999 appropriation for this program is
$34 million and will be used for adult as well as juvenile facilities.

Training Programs Available for FY 1999

# Training on Planning and Designing Juvenile Correctional Institutions - See description on
page 9.

Tailored Technical Assistance to Address Jurisdictional Issues

The Corrections Program Office will provide a broad range of technical assistance related to the
eligibility, implementation, and administration of this program that is tailored to the needs of the
requesting tribe.   OJP/CPO draws on practitioners, consultants, and researchers from across the
country to provide on-site or other site-specific technical assistance.  

Technical assistance is a short-term intervention/response that provides state-of-the-art expertise in
the form of information, research and evaluation findings, analysis, guidance on program
development, troubleshooting, etc., that is designed to help the requesting agency with an identified
need and to build the capacity to address such issues in the future.  When a request is received,
OJP/CPO determines that there is a nexus to our program and then designs a TA workplan for
delivery of service.  The workplan is developed through discussions between the TA requestor, TA
provider, and OJP/CPO.  It defines the assistance that will be provided, the strategy for providing it,
who will provide the assistance,  the timeframe, and the intended results/outcomes to be achieved.
Following the delivery of the TA, a TA summary is prepared by the provider and is sent to the client.
Findings and recommendations are contained in the summary.  OJP/CPO evaluates the TA event and
uses this information to continually improve services to the field.

OJP/CPO provides assistance and guidance to Native American tribes in the following areas: 
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! Planning, designing, and managing the construction of a state-of-the-art correctional facility
which addresses the needs of the tribe

! Developing effective and culturally appropriate programs to address the educational, substance
abuse, and other needs of the youth held in the facility and ensuring that appropriate space is
incorporated into the building design

! Developing staffing plans and hiring and preparing staff to open and operate the facility

! Facilitating inter-tribal agreements necessary to design, construct, and operate a regional facility

! Estimating the cost of building and operating a correctional facility
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How to Access Needed Assistance

Who may access technical assistance from the Corrections Program Office?

Short-term technical assistance from OJP/CPO is available to State, local, and tribal officials and
practitioners responsible for making policy decisions related to sentencing, corrections, and
corrections-based substance abuse treatment and for developing and implementing programs related
to OJP/CPO’s grants.  Priority will given to requests from agencies implementing OJP/CPO grant
programs.  For information on available technical assistance or to request assistance call the
Corrections Technical Assistance Line at (800) 848-6325.  A list of staff contacts for each event
and type of assistance is found on page 25.

How do I register for a OJP/CPO-sponsored conference or workshop?

Each conference or workshop is designed with a specific audience in mind.  Some are designed to
address sentencing and correctional issues facing State policymakers and to assist them in making
informed decisions.  Others focus on program development and best practices and are designed for
program managers.   Participation is generally limited to a specified number of representatives from
each invited organization.

OJP/CPO sends invitations directly to policymakers or to agency administrators who are asked to
designate representatives from their organizations to attend.  Individuals from these organizations
should contact the director of their agency to express an interest in representing their agency.   For
more information, please contact the OJP/CPO Conference Coordinator assigned the lead on the
event, at (800) 848-6325. 

How do I register for training that I am interested in attending?   

The schedule for several training sessions offered by OJP/CPO is included in this document.
Additional sessions may be added as needed and will be posted on OJP/CPO’s Web-site, which can
be accessed on the Internet at http://www.ojp.usdoj.gov/cpo.  Many of the training programs are
available for on-site delivery in response to a request from an adult or juvenile correctional agency.
Individuals interested in attending a training session or arranging to bring a training program to their
organization should contact the CPO TA Coordinator assigned the lead on that event, at (800) 848-
6325, for more information and a training registration form.  The list of staff contacts is found on
page 25.

How do I apply for targeted or on-site assistance?

The first step is for you to do some analysis of the problem to be addressed and the type of assistance
that would be most beneficial to you.  The following types of questions should be considered:
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# What is the problem or issue that you are trying to address?
# What type of assistance not currently available to you do you need to address it?
# What results/products do you expect from the assistance, and how will that help you address the

problem?
# Who within your State needs to be involved in the technical assistance activity?
# When is the assistance needed?
# Who is your contact regarding this assistance, and how do we reach them?
# Does the agency administrator know about and support this request?

Once an analysis of the problem and the assistance you need has been done, you should contact the
CPO TA Coordinator identified on the staff contact list at (800) 848-6325 to discuss what you should
include in your written request to enable us to assess and respond to your request as quickly as
possible.

How will targeted technical assistance be provided?  

OJP/CPO will review your request to determine the best way to address your needs.  A technical
assistance specialist from OJP/CPO or one of OJP/CPO’s providers may contact you to explore the
problem in more depth and work with you to design a response tailored to your needs.  After a
mutual determination that technical assistance would be beneficial, assistance may be provided
through short-term, on-site assistance.  A consultant(s) or practitioner(s) with expertise in the area
of need may come to your jurisdiction to work with you on site for one or several days.  This
assistance could take many forms that include, but are not limited to training, process facilitation, a
policy information seminar, assessments, or guidance on program development.

OJP/CPO and its technical assistance providers draw from hundreds of consultants and practitioners
with knowledge and experience in state-of-the-art sentencing, corrections, and substance abuse
treatment policies and practices.  For on-site assistance, the technical assistance specialist may
provide you with the names of several consultants/practitioners who have the type of expertise or
experience you require, or you may suggest someone who you have worked with before or know
about.  You will have an opportunity to contact the recommended individuals to discuss what you
need and decide who can best meet those needs.  Assistance will generally be arranged within 2-3
weeks, and emergency requests can often be responded to in a few days.

What is the cost to attend OJP/CPO-sponsored conferences, workshops or
training or to access targeted assistance?

Most OJP/CPO-sponsored assistance is provided without charge to the recipient agency.  OJP/CPO
pays the travel expenses of those invited to attend OJP/CPO-sponsored conferences, workshops, and
scheduled training sessions.  Agencies which request that training programs be brought to an in-State
location and be tailored to the needs of their staff  generally will be expected to pay any costs
associated with getting their staff to the training site.  OJP/CPO will pay for the instructors and
training materials.  Site-specific technical assistance is normally provided without charge to the
requesting agency.
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CPO Staff Contacts for TA Services

A CPO staff person has been assigned as a primary contact for each event and type of assistance
offered.  These staff are responsible for addressing questions from the field and for facilitating a
timely response to each request.  Each staff contact may be reached by calling the CPO Technical
Assistance Line at (800) 848-6325 and then entering the extension that is listed below.

Event Staff Contact Extension

National Sentencing and Corrections Issues -
Related Research and Focus Groups Phil Merkle 52550

Juveniles in the Criminal Justice System Pat Malak 63461

Conferences and Workshops Mary Gooden 51876

Cluster Meetings Steve Amos 65970

Scheduled Training Programs Mary Gooden 51876

On-Site Training Programs Amy Mazzocco 52587

Tailored Technical Assistance Amy Mazzocco 52587



FY 1999 National Conference and Workshop Calendar

CONFERENCES AND 
WORKSHOPS OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

National Corrections Conference on
Enhancing Public Safety by Reducing
Substance Abuse 19-21

National Workshop on Sentencing
and Corrections (OJP/CPO/NIJ) 10-11

National Workshop on Privatization
in Adult and Juvenile Corrections

 
22-24

Corrections Grants Management
Workshop

20-22

National Corrections Conference on
Sentencing and Managing Violent
Offenders

3-5

National Corrections Conference on
Cost-Effective Interventions for
Substance Abusing Offenders

7-9



FY 1999 Training and Cluster Meeting Calendar

SCHEDULED TRAINING AND 
CLUSTER MEETINGS OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

Training on Planning and Designing
Juvenile Correctional Institutions
(NIC/CPO)       30 4 8-12 7-11 13-17 6-10

Law Enforcement and Corrections
Partnerships Regional Workshops
(NIJ/CPO)

28-30 27-29 26-28 21-23

Training on Therapeutic Community
Design and Implementation 11-13 13-15

Correctional Boot Camp Program
Training (NIC/CPO) 23-28 1-6

Training on Comprehensive
Approaches to Substance Abuse 25-27

RSAT Evaluation Cluster Meeting
(NIJ) - Dates to be announced

VOI/TIS Evaluation Cluster Meeting
(NIJ) - Dates to be announced


